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Answer any FIVE Questions
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1. Briefly discuss the nature of management an

5

2. List and discuss on the fourteen principle ement developed by Henry

Fayol.

3. What are the types of layout? EX@lain them with examples.

4. What do you mean by hat are its advantages?

5. Describe the natgte and 1M@gortance of Human Resource Management. Explain its

main objectives.

o

Define How strategy is managed?

=

rite shorgnagles on the following
( MR
nd User computing
Value chain Analysis

. What is difference between a schedule graph based on ES & a schedule graph
bsed on LS? Explain
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2. Explain the three Howthrone experi

conclusion.

3. What do you mean by production”QKrite about different types of production
methods.

4. What is marketi ix Wescribe various elements of marketingmix..

5. Whatare t i ences between HRM and Personnel Management and
Industridljel s?

6. What is the injportant of environment scanning? Explain the PEST analysis in
il.

EXQlain how modern concepts like JIT, MRP, Six Sigma changed the production

ironment?

. What is the difference between work plan and action plan?
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1. Define Management. Explain the significance of

2. State and compare the X and Y theories of mofya pP'sed by Mc Gregor.

3. What do you mean by statistical quality cO@tro lain its importance in quality
control.

4. Wxplain the product life cycle staSgs. How marketing strategies different product
life cycle stages?

5. What do you mear®by ower Planning? Explain the different steps in

manpower plann
What arstep@jin strat®®y formulation and implementation.?

Explain the Sigma Concept and its advantages.

a

™

xpdain the term SWOT/TOWS.

o
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1. What are the social responsibilities of Managemej

2. What is Decentralization? Where is it suitabl s advantages and

disadvantage.
3. Explain in detail about Deming,s con to quality management.

4.  What is Economic Order Quantity@EOQ)? How it is determined?

5. wage and salary administration?.
6. ics that are adopted by organizations?
7. Whati ? How is useful?

8. Discuss the Sidelines for constructing a project network.
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